Annex 1

Capital Plan Post Implementation Review — Martin Hardie Way Shopping
Parade Enhancement

Service: Planning & Transportation Services

Scheme Title: Martin Hardie Way Shopping Parade Enhancement

Scheme Enhancement scheme developed in consultation with

Description: the local community with the aim of ensuring the
continuing economic viability of the shops and services
by improving the safety, amenity and attractiveness of
the shopping parade area.

Evaluation: This scheme pre-dated the evaluation process.

Capital Plan Year(s)

2004/5 & 2005/6

Approved budget

£83,000

National Priorities

Promoting the economic vitality of localities.

Local Priorities

Corporate Aims and Priorities:

e To promote the well being of the local economy
and enhance the viability and vitality of
population centres

e To promote an ordered traffic environment

Targets for judging
success:

Arising from discussions with traders, shoppers and
access groups, the objectives of the scheme were to
provide:

e A dedicated bay for delivery vehicles

e An improved road and parking layout

e Improved access for pedestrians

¢ A dedicated disabled parking bay

e A modern standard of lighting

Completion date
(work completed):

April 2005

Completion date
(final payment):

Due on 11" April 2006

Projected date for n/a

post implementation

review:

Final cost: £82,261

Performance All the objectives of the scheme were achieved.

against National
and Local Priorities
and Targets:

Budget
performance /
Value for money:

The current capital plan allocation is sufficient to cover
the additional costs of the scheme as detailed in the
accompanying report.

Other performance / | None
procurement

issues:

Ongoing / None

Outstanding issues:




